
Growing membership – case studies

While JGI cannot say for certain what memberships are obtained by children within clubs through their contact with either the schools programme or the coaching programme there is evidence and feedback from clubs that it does happen. 

· For example in Skibbereen GC a boy who participated in tri-golf in September joined the club in December having got a set of clubs for Christmas and is now playing off a handicap of 11 in the summer of 2009!

· A small 9-hole course is West Cork realised that they had only 4 girl members amongst an aging population and decided they needed to recruit new members. With the help of the RDO the junior convenor put up posters around the town, including local youth & sports groups, advertising an open day for a change to ‘give golf a try’. 36 girls, between the ages of 10-16 years, arrived on the day and the RDO and 5 ladies from the committee introduced them to the fundamentals of the game. The committee agreed to reduce the membership and most of the girls joined on the spot!

· A South Midlands club who had only 2/3 junior members decided to work with the local schools to increase their membership. The RDO approached 2 local primary schools, did a taster session for students, followed by training for teachers and a follow up visit to ensure the teachers were comfortable with the programme. After a couple of months students from the 2 schools paid a visit to the local golf club, during which information about the JGI coaching programme and membership was given to each pupil; almost 20 juniors joined up as they received such a welcome from the club!

· Clubs in Connacht report between a 10-30person increase in junior membership, for example Ballinrobe (20) as a result of the coaching programme, Ballyhaunis (10-12) did the schools project followed by JGI coaching programme, Castlebar had few girls so they completed the schools project and JGI coaching for 55 girls, at least 20 joined the club immediately, Enniscrone GC completed the schools project with follow up days where they gained at least 30 new members, Tubbercurry and Strandhill  - both completed the schools programme with follow up days in the club where they offered the JGI coaching and over 25 took up membership in each club, Strokestown got 26 new members from a coaching programme and a summer camp after completing the introductory programme with primary schools in 2008.  Other clubs in this region showed an increase in membership this year as a result of the schools in 2008, for example Portumna who got 12 new members from the coaching programme and additional 10 girls from the ‘Girls in Golf project this year. (Total 156 new members in listed clubs)
Women in Sport Case Studies

· Headfort GC & Eureka School enrolled 20 1st year girls on the programme in February and all 20 joined the club. This accomplishment is due to a successful partnership between the PGA professional, 2 school PE teachers and the club, which made the coaching sessions fun and enjoyable for the girls. As the teachers were also members of the club the link with the ladies committee was strong and the girls were made to feel very welcome in the club. They have been playing through the summer and the girls all took further instruction from the PGA pro after their initial introductory sessions

· Tullamore GC & Sacred Heart School also did an after-school project with 1st years and now have 10 new girls as members.

· Nenagh GC & St. Mary’s School had almost 40 TY students apply for 20 places. The PE teacher is also a member of the golf club and she worked closely with the junior convenor who was actively involved in the project. The girls were made very welcome at the club and this resulted in 16 girls taking up membership.

· Curra West gained 6 new members from 1st year project and did a summer camp with expected 10-12 new members of a younger age group
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