Recruiting and Retaining girls as members of the ILGU

Current Numbers

· In 2008 the ILGU had 59,863 members 
· Of this 4,928 are members under 18 years of age (8%) & 1,700 between 18-25 years (2%)
· 8% girls’ membership compares unfavourably to the 15% of boys membership within GUI
· ILGU wish to increase girls’ membership by 2% in 2009, (99 new girls)
· Of the 4,928 junior members 3,294 (67%) have no official handicap
· They are not playing in open/ladies competitions which would help them to improve and allow them to meet other junior golfers 
· Of the remaining 23% who hold handicaps they are divided among the classes as follows:-

18% (901) hold a handicap of 36

6% (287) hold a handicap of 29-35

5% (228) hold a handicap of 21-28

2% (120) hold a handicap of 13-20

1% (69) hold a handicap of 6-12 
1% (29) girls hold a handicap of 5 or lower 
· While not every girl is expected or even desires to play off scratch it does reduce the pool from which the elite players can be chosen from if only a few girls are obtaining the higher standard 
This trend in handicaps reflects adult female membership
· Less than 1% of adult competitors have a handicap of 5 or less and only 2% up to a handicap of 12 
· The majority of women have higher handicaps, 18% between 29-35, 27% hold a 36 handicap and 20% of women who are members of the ILGU hold no CONGU handicap

· That is, almost half the women who are members of the ILGU, (47%), hold a handicap of 36 or no handicap at all
Club Membership

· Of the small number of junior girls affiliated to the ILGU the memberships is spread unevenly among the clubs. This varies from district to district but of 390 affiliated clubs, 121 clubs have 3,706 of the junior members
· This means that there are a number of clubs with NO junior girls
 

· Thus many clubs do not have a supply of juniors to feed the ladies section and recruitment is a continuous job of the ladies committee as there is no sustainable means of developing membership. Between January and March of 2008 ILGU and JGI did a series of workshops for Lady Captains and Junior Officials to assist them in developing junior girls’ membership
Points from district workshops 
Research done by Niamh Kitching for Junior Golf Ireland in 2008 showed that there is a low membership base, yet clubs have vacancies for girls. In spite of the large number of vacancies membership is not being filled, perhaps because of the many criteria on entry to membership, a lack of female junior convenors and role models, and restrictions and conditions on playing, handicaps and competitions. One error compounds another and we’re left with more unfilled vacancies. Issues will be specific to each club but in general there a number of steps we can take to ensure we recruit more girls and then retain them. 
Considerations

What restrictions are on junior girls entering your club? You may need to consider having varying criteria for boys and girls.

What age can girls enter the club?

Do they need to have a member of the family already a member of the club?

Who is the junior convenor? Do you have a female convenor who manages the girls? Is the junior convenor on the ladies committee and is ‘junior golf’ an item on the ladies committee meeting each month?

· The JGI National Junior Golf Survey found that the junior convenor was almost ‘twice as likely to be a male member than a female member’ 
· When girls receive coaching it is generally from the PGA professional, mostly male, and in general there are more boys members than girls, thus girls are lacking female role models in their golf development 
· It is important the ladies section is aware of how many girls are in their section, how many of these girls have handicaps 
· It is important that the ladies take responsibility for developing these girls into future adult members by setting appropriate conditions on ladies competitions
Girls need to be handled differently, in general they need more encouragement and support and they like to play in groups. Social interaction is important to them, thus the type of competition they participate in is very important. Girls will be motivated by their success in a scramble competition when they first start the game as it gives them a chance to use their skill without undue pressure and also an opportunity to socialise with other members and friends.
While girls do want to improve they are less likely to be motivated by only obtaining a high standard such as becoming a scratch player or making an international team.  From feedback during the JGI ‘Girls in Golf’ project participants said their favourite part was getting to “play the course”, including pitch & putt and the scramble competition. 
So while girls will want to improve they are more interested in doing this through play with their friends. The JGI national golf survey found that 89% of clubs say that juniors need to meet a playing standard before they get to play on the course and while, 63% of juniors can enter main competitions, 78% of clubs put restrictions on juniors winning these competitions. With such regulations it is difficult for girls to experience the aspects of the game they enjoy.
In 2007 the ILGU published a policy document on junior girls’ golf. Research findings and girl’s experience of playing, handicaps and competition are contrary to the recommendations in this document and create an ethos of regulating and restricting junior girls. It is the responsibility of the ladies junior convenor to address some of these issues with the ladies committee in a manner that is appropriate to the club setting. 
Section 2
What can be done to recruit and retain more girls?
Recruiting more members

· Taster sessions for local schools

· Open days for local youth groups and other sports clubs & leisure centres

· Bring a friend day

· Schools coaching days

· Mother & daughter sessions or family scrambles

Retaining girls in golf - Some minor adjustments that can be made in order to keep them motivated
· Girls’ only coaching when starting with a group of beginners is good

· Early competitions can be off the course, e.g. putting competitions, skills challenges on the range, etc.
· Start the distance from 100yards to 150yards out – set out junior tees
· Begin by playing 2-3 holes with an adult – each junior may have a ‘buddy’ who is an adult member that they play with for a few weeks
· Allow a maximum number of shots on a hole, e.g. 10, this can be made up of shots to green and shots on the green, i.e. 6 shots up to the green and 4 on the green, this can be reduced to 7 & 3 – this way girls get to practise putting on every hole and ‘to hole out’ which is a favourite!
· Lift out of bunkers when first on the course – then max shots in a bunker is 3 

· Introduce a new rule at each session and one point of etiquette, focus on their safety first and then build up the rules so that they are not given too much information when they first start
Once girls can manage the course introduce competition but be sure that it is gradual, appropriate to the age and stage of development and caters for the social aspect that girls enjoy, for example, 

· 3 holes in 30 shots, aim to shoot 26 in the next game

· 5 holes in 35 shots – build up to nine holes 

· Vary the competitions, scrambles are very popular with girls, it allows everyone to contribute to a team no matter what their standard and it is very sociable. Introduce junior/adult scrambles with 1 adult per team or vary conditions, such as each player only brings favourite 3 clubs!
· The ‘flag’ format is very popular with beginners. Each player gets 30 flags, mark the position of each ball with a flag; you are finished when all the flags are used up. On the first attempt this might only be 3 holes, try to better this by getting further along the holes in the next game 

· Handicaps can be domestic at first – players getting cut many shots when they win to encourage the prizes to be spread among the group

· When players reach a consistent standard over 9 holes (e.g. between 45-50 shots over 3 games) they are ready to compete in 18 hole competitions still using their domestic handicap. After a few games encourage the girls to put in 3 cards to obtain a CONGU handicap. This allows them to compete in other open junior competitions to meet other girls and gives an objective standard to those who wish to improve
· Use ladder-table as an order of merit – give prizes to include most improved, most shots lost, attendance, etc.

· Eclectic competitions are good ways of keeping interest even if not improving, that is, lowest score on each hole over a month or season, etc. Also run eclectic scores in various formats, e.g. Par-5s for June, Par-3s in July, etc.

Socialisation

· While the competition may be the main point of interest on a given day it is important to offer chances to mix and socialise. Scrambles and team events assist in this, especially with shot-gun starts so that everyone comes in for ‘coffee’, coke or a chat afterwards

· Table quizzes after a competition, using the rules of golf 

· Mentoring system – give a junior member to a lady member to mentor for a month or 2
Getting ready for the season ahead

Ladies committees need to:-

· Appoint a specific member of their committee to be junior convenor or liaise with a female junior convenor that will report directly to the ladies committee and keep them informed of all junior activities

· Review rules that effect girls’ participation, especially entrance rules, including pricing and conditions of competition rules – know what the ILGU junior policy is in relation to obtaining a CONGU handicap and participating in ladies competitions

· Take a role in reviewing new entrants to the club, is there a good proportion of girls joining – if not work with JGI, local schools and other clubs to recruit more girls through open days, etc. 

· Recruit volunteers from among the ladies section who are willing to give some time to junior girls’ development, they are many people who have time to give but have not been asked!

· Review the dress code – is it child friendly?

Junior Convenor Task List

· Get a current list of all junior girls’ members at start of year

· Ensure you have all contact details, set up web text or some appropriate form of contact with girls

· Liaise with the Lady Captain and/or Hon Sec in relation to a calendar of junior events for the season ahead

· Liaise with the Lady Captain and/or Hon Sec once a month in relation to numbers of girls, those who have handicaps, give them list of competitions and coaching activities

· Prepare report for ladies committee, monthly during season and regularly during off season

· Recruit a panel of volunteers from the Ladies Section and consider what training they will need 

· Volunteers can do various jobs. Recruit members who will offer to do 2 hours once a month, for example they can supervise at girls only coaching or act as a mentor to those who are beginning to play ladies competitions. Others may be there on a regular basis – do up a rota for supervision at coaching sessions and competitions 

· Consider appointing a girls captain – this will depend on existing structure within the club but it can give a sense of responsibility to the girls and induct them into the structure of the ladies section
· Link with JGI regional development officer in relation to recruiting new members from local schools where necessary

· Liaise with JGI in relation to junior club workshop which will assist you in running fun golf sessions

· Liaise with JGI in relation to ‘open days’ to recruit new members if necessary

· Liaise with JGI in relation to coaching clinics, e.g. visits to Irish Open or Ladies Irish Open

· Liaise with resident PGA Professional or work with JGI to secure services of PGA pro. Set up girl only coaching sessions according to the needs of the girls, e.g. beginners and improvers

· Work with the girls to obtain CONGU handicaps

· Make out a list of events for the juniors, to include coaching and competitions and open events outside of the club. Give a copy to each girl as well as posting it on the ladies notice board
· Hold a induction night for new players and/or hold a ‘start of season night’ so that girls can socialise with each other and you can give any appropriate information to parents or guardians

· Put up list of ladies members who will act as mentors or ‘buddies’ to junior members

· Run the Darren Clarke Skills Challenge throughout the season – this gives the girls a challenge and allows you to assess their progress
· Create a junior notice board or section off piece of ladies notice board with information for juniors – this can include photos from coaching sessions

· Enter the girls in appropriate inter-club or open competitions and appoint managers for teams where appropriate 

· Familiarise yourself with Code of Ethics for Golf for Young People

Further information on JGI website, in the downloads section, www.juniorgolfireland.com/downloads under Junior Charter Guidelines for Junior Organiser

Some projects that have helped to grow membership 2008/9 – case studies

While JGI cannot say for certain what memberships are obtained by children within clubs there is evidence and feedback through RDO contact from clubs that it does happen as a result of either the schools programme or the coaching programme. 

· A small 9-hole course is West Cork realised that they had only 4 girls with an aging population and decided they needed to recruit new members. With the help of the RDO the junior convenor put up posters around the town, including local youth & sports groups, advertising an open day for a chance to ‘give golf a try’. 36 girls, between the ages of 10-16 years, arrived on the day and the RDO and 5 ladies from the committee introduced them to the fundamentals of the game. The committee agreed to reduce the membership to €10 and most of the girls joined on the spot!

· A South Midlands clubs who had only 2/3 junior members decided to work with the local schools to increase their membership. The RDO approached 2 local primary schools, did a taster session for students, followed by training for teachers and a follow up visit to ensure the teachers were comfortable with the programme. After a couple of months students from the 2 schools paid a visit to the local golf club, during which information about the JGI coaching programme and membership was given to each pupil; 20 juniors joined the club as they received such a welcome from the club!

· Clubs in Connacht report between a 10-30person increase in junior membership, for example Ballinrobe (20) as a result of the coaching programme, Ballyhaunis (10-12) did the schools project followed by JGI coaching programme. Castlebar had few girls so they completed the schools project and JGI coaching for 55 girls, at least 20 joined the club immediately. Enniscrone GC completed the schools project with follow up days where they gained at least 30 new members. Tubbercurry and Strandhill both completed the schools programme with follow up days in the club where they offered the JGI coaching; over 25 took up membership in each club. Strokestown got 26 new members from a coaching programme and a summer camp after completing the introductory programme in schools in 2008.  Other clubs in this region showed an increase in membership this year as a result of the schools programme in 2008, for example Portumna got 12 new members from the coaching programme and anadditional 10 girls from the ‘Girls in Golf project this year. (Total 156 new members in these clubs)

· In Skibbereen GC a boy who participated in tri-golf in September joined the club in December having got a set of clubs over Christmas and is playing off a handicap of 11!

Women in Sport Case Studies

· Headfort GC & Eureka School enrolled 20 1st year girls on the programme in February and all 20 joined the club. This accomplishment is due to a successful partnership between the PGA, 2 school PE teachers and the club, which made the coaching sessions fun and enjoyable for the girls. As the teachers were also members of the club the link with the ladies committee was strong and the girls were made to feel very welcome in the club. They have been playing through the summer and the girls all took further instruction from the PGA pro after their initial introductory sessions

· Tullamore GC & Sacred Heart School also did an after-school project with 1st years and now have 10 new girls as members.

· Nenagh GC & St. Mary’s School had almost 40 TY students apply for 20 places, PE teacher is also a member of the golf club and she worked closely with the junior convenor who was actively involved in the project. The girls were made very welcome at the club and this resulted in 16 girls taking up membership.

· Curra West 6 new members from 1st year project and currently doing a summer camp with expected 10-12 new members of younger age group

· In total almost 200 girls have taken up membership in golf clubs across the country as a result of this project
� 24 out of 63 clubs in the Midlands had NO paid up junior girl members in 2008.


24 out of 80 clubs in the South had NO paid up junior girl members in 2008.


35 out of 102 clubs in the East had NO paid up junior girl members in 2008.


28 out of 95 clubs in the North had NO paid up junior girl members in 2008.


14 out of 47 clubs in the West had NO paid up junior girl members in 2008.








